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forever home

S T O R Y :  robert kiener        P H O T O G R A P H S :  ryan bent

Design incorporates sweeping views of Camels Hump, Greens
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“It was time to retire, sort of,” the wife of a Waterbury 
Center homeowning couple says. “We’d raised a  
family and lived in cities like Boston and Washington, 
D.C. Now we were empty nesters and began talking 
about looking for our ‘forever’ home.”  

She pauses, smiles, and adds, “It was time for us to 
kick back and do our own thing.”  

So, when close, longtime friends told them they were 
moving to Vermont, the couple started to investigate.  

Their friends settled near Waterbury and the couple 
—she’s an artist and he’s a semi-retired business  
consultant—visited and were intrigued.  

“We soon fell in love with the area,” she says. They 
looked at numerous homes and lots in the region for 
almost a year until they finally found a 12-acre, 1,500-

foot-high hillside lot 
near Waterbury 
featuring drop-
dead views that 
extended from the 
Worcester Range 
to Camels Hump 
and beyond. “The 
views seemed to 

go on forever,” says the husband. “The minute we saw 
them we both knew we had found our ‘forever’ home.” 
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As Milford Cushman, who has done more than 
a thousand of these pencil-on-paper rough 
sketches for clients, explains, “The sketch 
becomes the first gentle step toward a project 
becoming tangible.”  

What is amazing about this sketch—this first 
gentle step—is that while Cushman only 
roughed it out when he first visited the hillside 
lot, it is remarkably similar—little changed—to 
the finished outline of the house.  

That’s unusual. Most initial designs are merely 
first drafts that get changed and changed 
again during the design process. But there 
seems to be some, what, inspiration in this first 
rendering? 

“Inspiration is a good word. I don’t know but 
I’ve found that some of my most passionate 
work comes from somewhere deep within,” he 
says. “I’m not sure. I don’t know exactly how to 
describe it. But sometimes I feel my job is to be 
like a dowser and help clients find out, or 
locate, what they want.”  

T
he couple met with architectural designer 
Milford Cushman and detailed their wish 
list: a two-story home with one level for 

them and another separate level for visiting 
children and guests, a large open-plan living, 
dining and, kitchen area,  
a porch, a three-car garage, solar panels and—
most important—big windows.  

“Lots of them,” says the wife. “We wanted 
to take full advantage of these unbelievable 
views.” 

Cushman, who’s designed more than 1,200 
projects during his long design career, visited 
the lot and was also smitten with both the view 
and the setting.  

“This was one of those special, even 
‘sacred,’ locations,” he says. “Almost immedi-
ately I sensed the way the home could fit, or 
nestle, into the hillside landscape and take full 
advantage of the incredible views. I got out my 
pencil and paper and began sketching.” (See 
sidebar, “The first step, the first sketch,” on 
page 208) 

After the couple suggested a few changes to 
Cushman’s original plan, veteran Stowe builder 
John Steel and his team broke ground a few 
months later during the height of the COVID-
19 crisis. Steel winces a bit as he recalls strug-
gling with the pandemic, the rising prices of 
materials, and the shortage of workers at the 
time his crew began work.  

“But we came up with a novel, money-sav-
ing idea of using palletized, or pre-built, 
framed walls, instead of doing regular stick-
built construction,” he explains.   

He shares a video of the construction and 
explains how, by using the pre-built walls low-
ered into place by a crane, framing of the entire 
2,000-square-foot first floor of the house was 
assembled in just one day.  

“There were so many challenges to building 
on this steep hillside site in the winter but we 
were lucky to work everything out,” Steel says. 

 

T
hanks to efficiencies by Steel and the rest 
of the suppliers, including Ian Ambler’s 
landscaping team, the home was finished 

a bit less than a year from the time Cushman 
visited the site and made his inspired sketch. 

The owners came up several times during 
the building process but report that the first 
time they walked into their finished home they 
were “stunned” by the finished product. 
“Milford and John gave us the home we had 
dreamed of,” the wife says. “The design takes 
full advantage of the views and is perfectly 
compatible with the landscape. Nothing 
detracts from the view, and everything feels 
like it was designed to complement the sur-
roundings.” 

Adds Cushman: “That’s because it was. We 
were careful to not compete with the exterior 
views and also made sure the home itself, espe-

cially when it was viewed from afar, would 
blend into the landscape.”  

The design team even chose gray-stained 
eastern white pine exterior siding to help the 
home “disappear” into the lot’s forested hill-
side. 

The home is large, over 5,000 square feet, 
and Cushman worked to break down the mass 
of the structure by using a combination of shed 
roofs, which reflect a mid-century modern aes-
thetic, and gabled roofs, that evoke a more tra-
ditional, even Vermont vernacular.  

“This blending of traditional and contempo-
rary—pitched roofs and shed roofs—helps 
make the home seem smaller than it is,” 
Cushman says. 

Inside, the top floor is dominated by an 
open-plan great room that includes living, din-
ing, and kitchen and bar areas; all share the 
expansive distant mountain views courtesy of a 
wall of windows. There’s also a master suite 
with bathroom and the wife’s art studio on the 
main floor.   

The ground floor includes a gym, an office, 
and three ensuite guest bedrooms.  

“Because this is our ‘forever’ house, we are 
essentially living on one floor,” the wife says. 
“When we have guests, they have their own 

floor. It is perfect.” 
Now that the home he envisioned has been 

designed, built, finished and lived in, how does 
Cushman describe it?  

“It’s a celebration,” he says. “It is part of the 
landscape. It is connected. It works.”  n
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